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VII.
REAPPOINTMENT, TENURE, PROMOTION, POST-TENURE REVIEW AND EMERITUS STATUS
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A.
B.
Relevant and Official Information to be Considered
Decisions regarding reappointment, tenure, promotion, and post-tenure performance require comprehensive consideration of all official information relevant to a particular faculty member’s contribution to the College. Accordingly, decision-makers may consider all such information, which may include information in dossiers (if applicable), annual performance evaluations, information gathered in interviews, and any other official information bearing on the faculty member’s adherence to College policies, contractual obligations, and professional standards.
Dossiers for Reappointment, Tenure, and Promotion
All faculty must maintain a dossier that contains information sufficient to permit evaluation of their performance for purposes of reappointment, tenure, and promotion.
Dossiers will form a cumulative record; consequently, all documents included in the dossier must be updated and, if necessary or appropriate, signed.
The Office of Academic Affairs provides written suggestions for the preparation of dossiers.
Once a dossier is submitted at Step 3 (school committee) or higher, it must go forward without alterations, additions, deletions, or amendments (other than the addition of the documents and other information specified in this Handbook).
Department chairs must review the dossier for reasonable accuracy and for compliance with the “Guidelines for Dossier Preparation” and should suggest to the faculty member the addition of missing material and/or request clarification of material before the dossier leaves the department.
The dossier of every faculty member must include:
1.
2.
3. 4.
5.
6.
a. b.
A current academic vita.
Evidence of contribution to teaching and advising; evidence of professional development accomplishments and service contributions.Updated 6/2010
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c.	Documents required by the “Guidelines for Dossier Preparation,” published by the Office of the Vice President for Academic Affairs.
d.	All student evaluation and peer observation results. e.	Cover sheets.
(1)	The faculty will include in the dossier the cover sheet published by the Office of The Vice President for Academic Affairs.
(2)	The recommendations for/against reappointment, tenure, or promotion shall be entered on the cover sheet.
(3)	Vote tallies shall be recorded by committee chairs on the cover sheet.
f.	Comments.
(1)	Comments are required at each level of review.
(2)	The comments should contain substantive information useful to those making judgments at later steps in the process.
(3)	Conditions recommended for subsequent reappointment may be placed on the Comment Sheet or added as an attachment.
(4)	As comments are added to the dossier at each step of the review, the chair or administrator at each level of review shall promptly provide to the faculty member a copy of those comments.
(5)	Upon receipt of the copy of any relevant and official information and related comments added to the dossier pursuant to Section VII.d.2 below, the faculty member has five work days to provide a written response. The written response will become part of the dossier.
g.	Supplementary documents and information.
(1)
(2)
Documents should be available for review to supplement, substantiate, or explain materials contained in the faculty member’s dossier.
The faculty member may be requested to provide additional supplementary material at any level of review for clarification of dossier material.
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C.
7.
8.
9.
1.
Confidentiality. Except as may be allowed by the open records law (C.R.S. § 24-72-201, et seq.), access to the dossiers of faculty is limited to the candidate, the members of all recommending bodies, the President, the appropriate College staff, the Trustees, and appeal committees as required.
The dossier submitted for tenure will be retained as part of the faculty member’s records. The dossier submitted for reappointment, promotion, and post-tenure review will be returned to the faculty member.
In the event of an appeal of any reappointment, tenure, or promotion, all dossiers being reviewed will be retained until the appeal is satisfied.
Review Committees for Reappointment, Tenure, and Promotion Department and school committees a.	Committee members must be tenured.
b.	All tenured faculty members in the department shall have an opportunity to serve on the department committee, review regular and early tenure dossiers, and vote on the tenure recommendations.
c.	If no tenured faculty members are available to serve on the department committee, or if there are no tenured members in the department, the tenure process shall start with the chair.
d.	School committees must be representative of the range of disciplines in a school. Half of the members of the school committee shall be elected by the school faculty and half appointed by the Dean.
e.	The size of the school committee will be determined by the tenured faculty of the school and a vote of the tenured faculty will be required to change the number of members of the committee.
f.	Any person on a full time administrative contract (except Chairs) is not eligible to vote on review committees, regardless of faculty rank and tenure.
g.	A chair who serves as a member of a school or College committee may not engage in the committee’s discussion of, or vote on, the merits of the application submitted by the faculty member whose application the chair has already evaluated in accordance with subsection VII.D.6.c.(1-3).
h.	Each school department chair review committee shall have no fewer than three elected members who shall be tenured chairs within the school.
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D.
3.
1. 2.
3.
2.
Faculty Senate committees
a.	Membership of the Faculty Senate Reappointment, Tenure, and Promotion Committee is established by the Senate Bylaws.
b.	Committee members must be tenured.
Service on more than one review committee
a.	Faculty may serve as a voting member on no more than one review committee (department, school or Senate) during the academic year.
b.	Faculty being considered for promotion cannot participate in the discussion and vote on a promotion decision for the rank they are seeking.
c.	A chair who serves as a member of a review committee may not engage in the committee’s discussion of, or vote on, the merits of an application submitted by a faculty member whose application the chair has already evaluated in accordance with subsection VII.D.6.c.(1-3).
d.	Faculty cannot be reviewed at more than one level by the same individual.
Procedures for Reappointment, Tenure and Promotion
Persons at all levels are responsible to assure that the policies, procedures, and criteria involved in the review procedure are followed.
Every level of review may consider any other relevant and official information not present in the faculty dossier. To do so, a written request will be made to the Vice President of Academic Affairs, with a copy sent to the faculty member at the same time. The VPAA will make the determination whether the materials requested are relevant and official information. If deemed appropriate, said materials may be addressed in the comments section of the dossier, and supporting documents included as an appendix to the comments. The faculty member will be provided copies of the correspondence to and from the VPAA and have the opportunity to respond according to Section VII.B.6.f (5).
Each level of review will consider the evidence provided by the faculty dossier and information gathered during any interview, and any other relevant and official information, and make a recommendation based on that documentation and information and the criteria established by the evaluation guidelines.
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4.	In accordance with VII D 2, if clarification or additional information is needed at any level of review, a request for the desired information may be made of the Vice President for Academic Affairs.
5.	A majority vote of the faculty means that a majority of all faculty vote affirmatively in favor. Abstentions will be considered as votes against.
6.	Other than the required votes, ratings, comments, and official and relevant information attached to the Document in the review process, in accordance with VII D 2, no alterations, additions, or deletions may be made to the Document after it leaves the Department.
7.	The four performance areas for evaluating faculty for reappointment, promotion, and tenure are teaching, advising, professional development, and service. Department chairs will also be evaluated on chair duties as described in section V.J.3.a-g. These performance areas are further explained as follows:
a.
b.
Teaching Performance: the faculty member must demonstrate adequate performance and sustained growth in teaching through:
(1)	course materials that demonstrate currency in the field and describe the desired learning objectives for students;
(2)	appropriate and thorough assessment of student progress;
(3)	curriculum review, revision, and as necessary, the development of new courses and programs; and, as appropriate, incorporation of technology into curriculum and courses;
(4)	evaluation of teaching by students and through required classroom observations conducted by the chair or the dean or a peer observer designated by the chair or dean; and
(5)	other activities specific to the faculty member’s discipline.
Advising: the faculty member must demonstrate adequate performance and sustained growth in advising through interacting with students for the purpose of providing career guidance and information, degree program guidance and information, advice on an appropriate schedule to facilitate progress toward a degree, and answers to questions relating to a discipline. Examples include:
(1)	providing supporting documentation or letters to assist students in obtaining employment or graduate school placement;
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c.
d.
(2)	providing other information important to students regarding a discipline, department, school or the College;
(3)	working with students in discipline-related activities, such as student organizations, conferences, etc.; and
(4)	other activities specific to the faculty member’s discipline. Professional Development
Professional development includes scholarly or creative endeavors, pedagogical research, participation in professional activities or sharing expertise with other than students, so long as such activities enhance teaching or otherwise contribute to the faculty member’s growth in his or her discipline or assigned responsibilities. Departmental guidelines must address the criteria for measuring the level and type of demonstrated outcomes and participation expected for each evaluation rating based on the following:
creative work and scholarly activity which supports classroom instruction; in addition to traditional creative and scholarly activities such as conference presentations and contributions of peer reviewed scholarship and creative activities, this criteria may include activities in which the faculty member shares knowledge with members of the learned and professional communities, other than students, and which are related to the faculty member’s discipline or area of instruction, and continued education and professional development activities appropriate to professional assignments; and
other activities specific to the faculty member’s discipline and/or assigned responsibilities (optional).
Service: the faculty member must demonstrate adequate performance and sustained growth in service contributions which improve the welfare of the College at any level and provide unpaid public service to the community and/or professional organizations by:
(1)	service to the department, and/or the school, and/or the College;
(2)	unpaid public service to community and/or professional organizations; and
(3)	other activities specific to the faculty member’s discipline or assigned responsibilities.
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8.
(4)	Department chairs who are candidates for Reappointment, Tenure, and Promotion will also be evaluated on chair duties, as described in V. J.3.a-g., in the same proportion as the percentage of release time to serve as chair. The remaining percentage/weight will be specified as same for other tenure track faculty.
There are up to nine steps in the review process, depending upon whether the review is for reappointment, tenure or promotion. Department chairs will have a substitute step to replace Step 3 below. In lieu of Step 3 for department chairs, the dossier shall go to the school department chair review committee. The school department chair committee will make recommendations to the appropriate school committee based upon a review of the dossier with particular attention given to the chair duties. The vote must be recorded on the cover page of the dossier. The timeline given to this step will replace the department chair timeline for regular faculty. The nine steps are as follows:
a.
b.
Step 1: Dossier Submission.
For reviews during years two, four, and six, and for tenure and promotion, the faculty member’s current dossier prepared and updated in accordance with Section VII.A, will be submitted to the department committee chair no later than the date specified in the academic calendar for reappointment/tenure/promotion applications. For reviews during years one, three, and five, the faculty member’s most recent annual performance evaluation will be submitted to the designated authority.
Step 2: The Department Committee.
(1)
(2)
The department committee shall consist of tenured faculty members of the department except the chair and those faculty members on the school or Senate RPT Committees. The department committee shall elect a chair from among from its members.
The department committee shall review the dossier and make a recommendation based on the dossier/evaluation, information gathered from any interview, the departmental guidelines, and any other relevant and official information to the chair by a majority vote of its members. The vote must be recorded on the cover page of the dossier. The committee chair will provide comments reflecting the judgment of the committee. Any member of the committee may provide additional signed comments, which will be forwarded with the dossier/evaluation and other information to the department chair and accompany the
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dossier/evaluation and other information as it proceeds to other levels of review.
(3)	If a majority of the department committee disagrees with the recommendation of the chair concerning tenure, the committee may file its objections with the dean. Such objections shall be added to the dossier.
c.	Step 3: The Department Chair.
(1)	The chair shall review the dossier/evaluation, other information provided, and the recommendations of the department committee and make a recommendation based on the dossier/evaluation, information gathered in any interview, departmental guidelines, and any other relevant and official information.
(2)	The chair may consult with the department committee to discuss recommendations.
(3)	The chair shall promptly notify the department committee of the chair’s recommendations so that the committee has the opportunity to consider whether it wishes to include objections to the chair’s recommendation in the dossier.
d.	Step 4: The School Committee.
(1)	The school committee shall make a recommendation to the dean by a majority vote of its members. The recommendation will be based on a review of the dossier/evaluation, information gathered from any interview, departmental guidelines, and any other relevant and official information. The vote must be recorded on the cover page of the dossier.
(2)	If a majority of the school committee disagrees with the recommendation of the dean, the committee may file objections with the Vice President for Academic Affairs. Such objections shall be added to the dossier.
(3)	School committees are responsible for interviewing applicants for tenure.
(4)	The school committee shall promptly notify the department chair of its recommendation so the chair has the opportunity to include objections to the school committee recommendations in the dossier.
e.	Step 5: The Dean.
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f.
g.
(1)	The dean of each school shall make recommendations based on the dossier/evaluation, information gathered from any interview, departmental guidelines, and any other relevant and official information.
(2)	The dean may consult with the school committee and the department chair to discuss the recommendations.
(3)	The dean shall promptly notify the school committee of the dean’s recommendations so that the committee has the opportunity to consider whether it wishes to include objections to the dean’s recommendations in the dossier for subsequent levels of review.
Step 6: The Faculty Senate Committee.
(1)	The Faculty Senate committee shall make a recommendation to the Vice President for Academic Affairs by a majority vote of its members. The recommendation will be based on a review of the dossier/evaluation, information gathered from any interview, departmental guidelines, and any other relevant and official information. The vote must be recorded on the cover page of the dossier.
(2)	If a majority of the Senate committee disagrees with the recommendation of the Vice President for Academic Affairs, the committee may file its objections with the President. Such objections shall be added to the dossier.
Step 7: The Vice President for Academic Affairs.
(1)	The Vice President for Academic Affairs shall make a recommendation based on a review of the dossier/evaluation, information gathered from any interview, departmental guidelines, and any other relevant and official information.
(2)	The Vice President for Academic Affairs may meet with the Faculty Senate committee and the appropriate dean and/or chair to discuss the recommendations and objections.
(3)	The Vice President for Academic Affairs shall promptly notify the Faculty Senate committee of the Vice President’s recommendations so that the committee has the opportunity to determine whether it wishes to include objections to the Vice President’s recommendations in the dossier.
Updated 6/2010
62
(4)	Candidates for tenure will be informed in writing of the recommendations made by the Vice President for Academic Affairs within seven working days after the recommendation was made.
h.	Step 8: The President.
(1)	The President shall make a recommendation or decision based on a review of the dossier/evaluation, information gathered from any interview, departmental guidelines, and any other relevant and official information.
(2)	The final responsibility for reappointment or promotion rests with the President. The final responsibility for recommending that the Trustees award or deny tenure rests with the President.
(3)	The President will notify in writing each candidate, the department committee, the chair, the school committee, the dean, the Senate committee, and the Vice President for Academic Affairs of the tenure recommendation and the decision for reappointment or promotion.
(4)	Candidates for tenure will be informed in writing of the recommendation made by the President within seven working days after the recommendation was made.
i.	Step 9: The Board of Trustees.
(1)	The Board of Trustees acts upon the recommendations of the President regarding tenure, but retains the final decision-making authority with respect to or grant or denial of tenure. The Board of Trustees may consider any relevant information in making its decision.
9.	Recommendations from all levels will include a rationale noting, if appropriate, commendable performance, as well as areas needing improvement, which were considered during the evaluation of the faculty member at that level of review.
10.	After review is completed at each step, the dossier, all of the applicant’s supporting materials, and any other information obtained during the process are forwarded to the next level of review, and comments are to be forwarded to the candidate promptly.
11.	Each level of review shall retain a record of its procedures, actions, votes, recommendations, and comments until time limits for appeals have expired.
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E.
12. 13.
1.
2.
The recommendations made by reviewing persons and review committees are not binding on the President or the Trustees.
Timelines and Forms.
a.	The procedural timetables for reappointment, promotion, tenure review, post-tenure review, and emeritus status will be published by the Vice President for Academic Affairs and distributed to faculty and academic administrators.
b.	Forms and documents used in the reappointment, tenure review, post-tenure review, and emeritus status are published by the Office of the Vice President for Academic Affairs. The Office of the Vice President for Academic Affairs will give notification to affected faculty of changes to guidelines by the last day of classes each spring semester.
Reappointment of Tenure-Track Faculty
General Policies
a.	Reappointment policies and procedures are intended to support faculty in meeting the College criteria for tenure.
b.	Tenure-track faculty will be reviewed during the second, fourth and sixth years. These reviews are in addition to the annual performance evaluation.
c.	It is the responsibility of the faculty member to seek advice and assistance in efforts to achieve reappointment and prepare for the tenure evaluation.
d.	A dossier is required for all reviews. Dossiers will be due at a time set by the academic calendar.
e.	There is no appeal of a decision not to reappoint.
f.	Tenure-track faculty are considered for tenure during their sixth consecutive tenure-track contract. Faculty who are denied tenure during their sixth year review will be offered a seventh year terminal contract for the following academic year. The President may, at his or her discretion, offer additional one-year contracts to any such faculty member.
Criteria
Candidates for reappointment will be evaluated in the performance areas of teaching, advising, professional development, and service as indicated above. Contributions to teaching and advising will be the most significant
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3.
factors in evaluating faculty for reappointment, but outstanding teaching and advising will not be sufficient to justify reappointment.
The faculty member must meet the contractual responsibilities defined in this Handbook and adhere to all policies and procedures set forth in this Handbook as a prerequisite to reappointment consideration.
Departmental evaluation guidelines for teaching, advising, professional development and service will include discipline specific qualitative and, if appropriate, quantitative standards for each of the evaluation criteria and provide examples of activities for each rating, except “Needs Improvement”.
Evaluation of first-year faculty members will take into account the limited time at the College and the faculty member’s previous teaching experience and background.
Procedures for Reappointment
a.	Recommendations for reappointment by each level of review shall be provided to subsequent levels and to the President, who shall make the decision whether to reappoint the tenure-track faculty member.
b.	Recommendations are not binding on any subsequent levels.
c.	Review procedures for reappointment will differ for second-year, fourth-year, and sixth-year faculty as stated below. Step numbers refer to the corresponding steps listed above in this section.
(1)	Second year: Recommendations shall be made by the chair (Step 3); dean (Step 5); the Vice President for Academic Affairs (Step 7); the President (Step 8).
Note: If the tenure-track faculty member is a chair, the recommendation of the department committee substitutes for the recommendation of the chair.
(2)	Fourth Year: Recommendations shall be made by the department committee (Step 2); chair (Step 3); School Committee (Step 4); dean (Step 5); the Faculty Senate Committee (Step 6); the Vice President for Academic Affairs (Step 7); the President (Step 8).
(3)	Sixth Year: Recommendations shall be made by a committee of all tenured faculty in the department; chair; school committee; dean; Faculty Senate committee; Vice President for Academic Affairs; and the President (i.e., Steps 1 through 8).
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F.
Tenure
General Policies
a.	An award of tenure is not a right, but a privilege which must be earned by faculty members on the basis of their performance during a probationary period, as evaluated by their peers,
1.
d.	A majority of members voting at each of the department, school or College committees must vote in favor of reappointment for a recommendation in favor of reappointment at that level. Review committee members are obliged to vote for or against recommending approval of each application before the committee. When counting votes in favor of an application, an abstention shall count as a vote against recommending approval of the faculty member’s application. Failure to recommend reappointment shall not preclude the faculty member’s application from proceeding to the next level of the review process.
Any review committee member may submit to the Provost a written request to be relieved from participating in the committee discussions and from voting on the merits of any or all applications before the committee. The Provost will decide to grant or deny such requests within three days of receipt, and will notify the committee member the decision in writing. As to each application for which such relief is requested, the committee member must submit a detailed written statement describing the reason for the request. The Provost may relieve a faculty member from the obligation to vote only if the Provost finds and concludes:
(1)	The committee member will be absent from the College on College-approved leave or on College approved assignments for most or all of the committee’s discussions, and this scheduled conflict cannot be avoided without undue hardship to the faculty member and/or substantial impairment to the institution’s operations and priorities.
(2)	The committee member was absent from the College during the discussion and/or vote on an application as a result of illness preventing the faculty member from being on campus at the time of the discussion and/or vote.
After the committee member is relieved from voting on an application, he or she will refrain from participation in the committee’s discussions of the application and will not vote thereon. For purposes of determining the recommendation of the committee for or against the application, the number of members who have been relieved as to that vote shall reduce the total committee membership.
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administrators, the President, and the Trustees. Tenure is not acquired automatically by length of service. The decision to award tenure is committed to the Trustees’ sole discretion.
b.	Only full-time faculty members on probationary contracts may acquire tenure. Faculty members on temporary contracts (whether full or part-time) are not eligible for tenure. Athletic coaches are not eligible for tenure as coaches, but may acquire tenure as faculty if they are full-time faculty members on probationary status. Except as provided herein, administrators and non-instructional personnel are not eligible for tenure. Only faculty members who hold the rank of Assistant Professor, Associate Professor and Professor are eligible for tenure.
c.	Candidates for early tenure may withdraw their applications for early tenure at any time prior to review by the President.
d.	Candidates for regular tenure who withdraw their applications for tenure will receive a terminal contract followed by an automatic nonrenewal at the end of the terminal contract.
e.	When awarded, tenure shall begin with the first day of the subsequent academic year contract.
f.	Professional personnel shall be considered for tenure during their sixth year as a full-time faculty member on an academic year, probationary contract unless they have applied for early tenure.
(1)	Time on leave for one or more semester, with or without pay, may not be counted in the probationary period.
(2)	Temporary contracts and contracts for less than a full academic year shall not be counted in determining eligibility for consideration for tenure.
g.	Early each fall, the Vice President for Academic Affairs shall inform tenure-track faculty members of their current probationary status (first year, second year, etc.) and of the final year in which their tenure application will be accepted.
h.	In the sixth probationary year, the Vice President for Academic Affairs shall indicate in writing to the faculty member that the tenure process should be initiated.
i.	The Vice President for Academic Affairs shall also inform the academic deans of the status of all tenure-track faculty in their schools, including in that report the year of the tenure-track faculty member (first, second, etc.) and the year in which a tenure application must be made.
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2.
3.
j.	In all cases, it is the faculty member’s responsibility to apply for early or regular tenure. Failure to apply for tenure by the sixth year deadline will result in an offer of a terminal seventh year contract for the next academic year, followed by automatic nonrenewal at the end of the terminal contract.
k.	An application by an Assistant Professor for regular tenure also may constitute an application for promotion to the rank of Associate Professor if time in rank supports this application.	The dossier must be submitted to the department chair to begin the review process for promotion.
l.	Tenure track faculty employed by the College as of August 14, 2002 shall be entitled to be considered for tenure after five years of full-time employment with the College.
Performance Areas
Candidates for tenure will be evaluated in the areas of teaching, advising, professional development, and service as indicated above.
Contributions to teaching and advising will be the most significant factors in evaluating faculty for tenure, but outstanding teaching and advising will not be sufficient to justify tenure. A candidate must also possess the appropriate terminal degree for the discipline, as indicated in this Handbook; provided, however, that the Vice President for Academic Affairs may make exceptions after consultation with the affected department chair and dean. Further, the faculty member must meet all contractual responsibilities and adhere to all applicable policies set forth in this Handbook.
Departmental evaluation guidelines for teaching, advising, professional development and service will include discipline specific qualitative and, if appropriate, quantitative standards for each of the evaluation criteria and examples of activities for each rating in the annual performance evaluation, except “Needs Improvement”.
Procedures for Tenure
a. b.
Steps 1 through 9 as listed above in this section below shall be followed.
A majority of members eligible to vote at each of the department, school or College committees must vote in favor of awarding tenure in order for tenure to be recommended at that level. Review committee members are obliged to vote for or against recommending approval of each application before the committee.
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4.
When counting votes in favor of an application, an abstention shall count as a vote against recommending approval of the faculty member’s application. Failure to recommend tenure shall not preclude a faculty member’s application for tenure from proceeding to the next level of the review process.
Any review committee member may submit to the Provost a written request to be relieved from participating in the committee discussions and from voting on the merits of any or all applications before the committee. The Provost will decide to grant or deny such requests within three days of receipt, and will notify the committee member the decision in writing. As to each application for which such relief is requested, the committee member must submit a detailed written statement describing the reason for the request. The Provost may relieve a faculty member from the obligation to vote only if the Provost finds and concludes:
(1)	The committee member will be absent from the College on College-approved leave or on College approved assignments for most or all of the committee’s discussions, and this	scheduled conflict cannot be avoided without undue hardship to the faculty member and/or substantial impairment to the institution’s operations and priorities.
(2)	The committee member was absent from the College during the discussion and/or vote on an application as a result of illness preventing the faculty member from being on campus at the time of the discussion and/or vote.
After the committee member is relieved from voting on an application, he or she will refrain from participation in the committee’s discussions of the application and will not vote thereon. For purposes of determining the recommendation of the committee for or against the application, the number of members who have been relieved as to that vote shall reduce the total committee membership.
Appeal of the Denial of Tenure
A candidate may request reconsideration of an adverse tenure decision by the President or the Trustees.
a. b.
The candidate must appeal to the President in writing within 10 working days of the notification of the adverse tenure decision.
The appeal committee shall consist of five tenured faculty and shall be formed within five working days from the receipt of appeal by the President.
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5.
(1)	Two faculty will be selected by the candidate; two by the President.
(2)	The four members will select the fifth member who will also act as chair of the committee.
(3)	None of the five members should have served on school or senate review committees during that year.
c.	The appeal committee may review dossiers and information relating to other faculty members.
d.	The appeal committee will base its judgment on the dossier, any other relevant and official information, and arguments presented by the candidate and the administration.
e.	The appeal committee may recommend reconsideration of the adverse tenure decision by the President or Trustees.
f.	The appeal committee must make a written decision and rationale to recommend or not to recommend reconsideration within 20 working days after the formation of the committee. The decision and rationale shall be shared with the President and the appellant.
g.	Within 10 working days after the receipt of the decision of the appeal committee. The President shall meet with the appeal committee and discuss the appeal committee recommendations before advising the appellant and the committee of his or her intent to make a favorable or an unfavorable recommendation.
Early Tenure
Probationary faculty members who meet the minimum eligibility qualifications enumerated above may be awarded early tenure during their second through fifth probationary contracts. Early tenure applications shall be submitted and considered in accordance with the same Handbook and institutional criteria, policies, procedures and timetables applicable to other tenure applications with the following exceptions:
a.
b.
Candidates must document exemplary performance in the areas of teaching, advising, professional development and service. At a minimum, candidates must meet all criteria required for a sixth- year review.
Up to three years’ service in tenurable ranks and positions at other regionally-accredited, baccalaureate-granting institutions of higher education may be considered in evaluating candidates’ performance.
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6.
7.
c.	Unsuccessful early candidates may not reapply for tenure until the sixth year of their probationary period. Denial of early tenure applications shall be final, un-appealable and non-grievable. Nothing in this subsection or elsewhere in this Handbook shall or shall be construed to prohibit or otherwise limit the discretionary nonrenewal of probationary faculty members who have applied for early tenure.
Tenure Upon Appointment/Immediate Tenure
The Trustees, in their sole discretion, may award tenure to new, full-time faculty appointees, subject to the following:
a.	Upon a request of a chair or a department search committee that a faculty candidate be awarded tenure upon appointment, the tenured faculty of the affected department shall recommend whether or not to support such a request.
b.	If the tenured faculty members of the department recommend that tenure upon appointment be awarded, that recommendation shall be reviewed by the chair, the dean, and the Vice President for Academic Affairs, who shall each make a recommendation to the President.
c.	After review of the prior recommendations, the President may recommend to the Trustees that a candidate be appointed to tenure if the following criteria are met:
(1)	The appointee was previously tenured at a regionally accredited, baccalaureate-granting institution of higher education and, after consultation during the search process, receives a recommendation of the tenured faculty of the affected faculty body designated by the College to make tenure recommendations; or
(2)	The appointee has achieved recognized, outstanding distinction in public service or the private sector and, after consultation during the search process, receives a recommendation of the tenured faculty of the affected faculty body designated by the College to make tenure recommendations
d.	In order for tenure upon appointment to be granted, a majority of the tenured faculty of the affected department must make a favorable recommendation.
Faculty Tenure for Academic Administrators.
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G.
Promotion
1.
General Policies
a.	An application for promotion may not be granted absent a comprehensive evaluation.
b.	Applicants for promotions must satisfy the College teaching experience and educational qualifications set forth in Appendix A to Section IV above.
c.	Departments will establish and the President will approve the degree requirements and non-teaching work experience
a.	Faculty tenure may be awarded to the President, Vice President for Academic Affairs, deans, or associate deans. Tenure for the President will be governed by procedures established by the Board of Trustees.
b.	The President may recommend to the Trustees that an academic administrator be awarded tenure upon appointment as an academic administrator, or at any time subsequent to such appointment, if:
(1)	The administrator has been previously tenured at a regionally-accredited, baccalaureate-granting institution of higher education; and
(2)	The immediate supervisor of the academic administrator and the chair and tenured faculty in the affected department are consulted and provided an opportunity to vote and make a written recommendation.
c.	Rights of an Academic Administrator with Tenure.
(1)	An academic administrator awarded tenure will have the rights of a tenured faculty member upon returning to faculty status.
(2)	Service time as an administrator does not count toward seniority as a faculty member, except that up to one year of service time as an administrator on an interim basis shall count toward seniority as a faculty member.
(3)	Tenure is a relevant, but not a dispositive, factor if there is a reduction in force within a program.
(4)	Academic administrators may not use the appeal process available to faculty to appeal termination of their employment in an administrative positions
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requirements used at the College as criteria for academic rank in those fields for which the normal Trustee requirements are not appropriate. These requirements are found in Appendix A of Section IV.
d.	Judgments on the merit of candidates will be based on performance already demonstrated and not on potential which might or might not be realized.
e.	Meeting the minimum qualifications does not imply automatic promotion.
f.	Assistant Professors applying for tenure may use their tenure dossier to apply for promotion if both reviews occur in the same academic year and time in rank warrants it.
g.	A duplicate of the promotion dossier may be submitted for post- tenure review when both comprehensive evaluations occur in the same academic year.
h.	In determining eligibility for promotion, exceptions will be allowed for education, experience, and special departmental needs. Faculty members who do not meet the qualifications for rank contained in this Handbook may be considered for promotion if, considered as a whole, their teaching, education, experience, and demonstrated accomplishments are truly exceptional and have fulfilled special departmental needs. Promotions on the basis of exceptionality will be very rare.
Performance Areas
Candidates for promotion will be evaluated in the areas of teaching, advising, professional development, and service as indicated above.
Contributions to teaching and advising will be the most significant factors in evaluating faculty for promotion, but outstanding teaching and advising will not be sufficient to justify promotion. The faculty member must meet the contractual responsibilities defined in this Handbook, and must adhere to all applicable policies set forth in this Handbook as a prerequisite to promotion.
Departmental evaluation guidelines will include discipline specific qualitative and, if appropriate, quantitative standards for each of the evaluation criteria and examples of activities for each rating in the annual performance evaluation, except “Needs Improvement”.
Eligibility for promotion in rank, regardless of discipline, shall require a minimum number of years in rank at the College as follows:
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a.	Instructors – no requirement
b.	Assistant Professor – no requirement
c.	Associate Professor – a minimum of six years total in rank as Assistant Professor at a regionally accredited baccalaureate- granting institution of high education, two of which must have been at MSCD.
d.	Professor – a minimum of four years in rank as Associate Professor at a regionally accredited baccalaureate-granting institution of higher education, two of which must have been at MSCD.
In determining years in rank, the current year (year in progress) during which application for promotion is made is counted as a year of service toward the requirement for time in rank.
Procedures for Promotion
a.	Steps 1 through 8 as listed above shall be followed.
b.	Specific circumstances in the promotion process are addressed under the appropriate steps.
c.	There is no appeal for a denial of promotion.
d.	A faculty member who is denied promotion may apply for promotion in any subsequent year.
e.	A majority of members voting at each of the department, school or College committees must vote in favor of awarding promotion in order for a promotion to be recommended at that level. Review committee members are obliged to vote for or against recommending approval of each application before the committee. When counting votes in favor of an application, an abstention shall count as a vote against recommending approval of the faculty members’ application. Failure to recommend promotion shall not preclude a faculty member’s application for promotion from proceeding to the next level of the review process.
Any review committee member may submit to the Provost a written request to be relieved from participating in the committee discussions and from voting on the merits of any or all applications before the committee. The Provost will decide to grant or deny such requests within three days of receipt, and will notify the committee member the decision in writing. As to each application for which such relief is requested, the committee member must submit a detailed written statement describing the reason for the
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request. The Provost may relieve a faculty member from the obligation to vote only if the Provost finds and concludes:
(1)	The committee member will be absent from the College on College-approved leave or on College approved assignments for most or all of the committee’s discussions, and this	scheduled conflict cannot be avoided without undue hardship to the faculty member and/or substantial impairment to the institution’s operations and priorities.
(2)	The committee member was absent from the College during the discussion and/or vote on an application as a result of illness preventing the faculty member from being on campus at the time of the discussion and/or vote.
After the committee member is relieved from voting on an application, he or she will refrain from participation in the committee’s discussions of the application and will not vote thereon. For purposes of determining the recommendation of the committee for or against the application, the number of members who have been relieved as to that vote shall reduce the total committee membership.
(3)	The committee member is being considered for promotion. Post-Tenure Review
Purpose: The primary goal of post-tenure review is to assist tenured faculty members to improve performance as may be necessary. Post- tenure review affords faculty members and their supervisors with periodic opportunities to assess the faculty member’s performance from a long- term perspective that is not provided by annual performance reviews. In the event that performance in any performance area is determined to be merely average or worse from the long-term perspective, the post-tenure review process offers the faculty member an opportunity to demonstrate a “Meets Standards” level performance in each performance area through an individualized performance improvement plan.
Definition: Post-tenure review is a comprehensive evaluation of the performance of tenured faculty, conducted on a five-year cycle under a Comprehensive Development Plan. The examination must include consideration of faculty activities and performance in light of school/department/program goals, and priorities which are reflective of Trustee and institutional goals and priorities, as well as peer, student and supervisor evaluations, and must evaluate the following aspects of a faculty member’s performance: (a) teaching/effectiveness in promoting student learning; (b) advising of students; (c) professional development (research and scholarly activity, which enhances teaching and is consistent with the institution’s role and mission); (d) contributions made by the
1.
2.
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faculty member in the area of service to the institution and the community; and (e) other activities if appropriate to his/her academic discipline and/or professional assignments. Progress toward the goals and objectives established by the Comprehensive Development Plan will be evaluated using the criteria set forth in subsection 4 below and the standards in the approved departmental guidelines. When application of these criteria and guidelines to the comprehensive record results in at least a “Meets Standards” rating for each performance area, the faculty member will be deemed satisfactory for post-tenure review.
Due Process Policies:
Procedures set forth in Sections XIII and XV of this Handbook afford tenured faculty members the due process required by law in the event sanctions are imposed for failure to satisfactorily complete the requirements of a performance plan, as contemplated by subsection 8.c below. These sections set forth the respective burdens and responsibilities of the parties in such proceedings. They generally require that notice of the action be provided to the faculty member, that the faculty member be afforded an opportunity to reply to the notice before it takes effect, that the faculty member be afforded a hearing on the action before a hearing officer, and that the hearing officer’s decision be subject to review by the Trustees.
Criteria for Evaluation
Progress toward the goals and objectives established by the Comprehensive Development Plan will be evaluated using the criteria set forth below and the standards in the approved departmental guidelines. Department chairs will also be evaluated on chair duties as described in Section V. J.3.a-g.
a.
b.
The faculty member must meet the contractual responsibilities and policies defined in this Handbook. Failure to do so may result in disciplinary action, up to and including termination.
Teaching Performance: over the five-year period, the faculty member must demonstrate sustained “Meets Standards” level performance in teaching, through:
(1)	Course materials that demonstrate currency in the field and describe the desired learning objectives for students;
(2)	Appropriate and thorough assessment of student progress;
(3)	Curriculum review, revision, and as necessary, the development of new courses and programs; and, as appropriate, incorporation of technology into curriculum and courses; and,
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(4)	Evaluation of teaching by students and through required classroom observations conducted by the chair or the dean or a peer observer designated by the chair or dean.
c.	Advising: over the five-year period, the faculty member must demonstrate sustained “Meets Standards” level performance in advising students, through interacting with students for the purpose of providing career guidance and information, degree program guidance and information, advice on an appropriate schedule to facilitate progress toward a degree, and answers to questions relating to a discipline. Examples include:
(1)	providing supporting documentation or letters to assist students in obtaining employment or graduate school placement;
(2)	providing other information important to students regarding a discipline, department, school or the College; and
(3)	working with students in discipline-related activities, such as student organizations, conferences, etc.;
(4)	other activities specific to the faculty member’s discipline.
d.	Professional Development: the faculty member must demonstrate sustained “Meets Standards” level performance in creative or scholarly work that enhances teaching or otherwise contributes to growth in the faculty member’s discipline or assigned responsibilities through:
(1)	creative work and scholarly activity which supports classroom instruction; in addition to traditional creative and scholarly activities such as conference presentations and contributions of peer reviewed scholarship and creative activities, this criteria may include activities in which the faculty member shares knowledge with members of the learned and professional communities, other than students, and which are related to the faculty member’s discipline or area of instruction, and continued education and professional development activities appropriate to professional assignments; and
(2)	other activities specific to the faculty member’s discipline and/or assigned responsibilities (optional).
e.	Service: the faculty member must demonstrate sustained “Meets Standards” level service contributions which benefit the College at any level by:
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f. Procedure
a.
Documentation for Post-Tenure Review Dossier:
No later than the second Monday in February, every fifth year after the last comprehensive evaluation, the tenured faculty member will prepare and submit to the department chair (in the case of joint appointments, both department chairs or the dean in the case of a chair) a post-tenure review document (hereafter referred to as the “Document”), consisting of the following sections:
(1)	Self-evaluation, not to exceed six pages, summarizing how the faculty member has met the post-tenure review criteria set forth in subsection 4 above over the previous three years. Until a five-year cycle is established in 2003, the self-evaluation will summarize activities since the fall of 1998. The faculty member will describe any changing conditions and opportunities that required revisions to the Development Plan since the plan was last approved by the chair. This section is intended to describe progress toward long-term goals, not merely to reiterate annual evaluations.
(2)	Current curriculum vitae.
(3)	The Comprehensive Development Plan written at the beginning of the five-year cycle, as amended. This plan will establish broad, five-year goals for teaching, advising, professional development and service consistent with the department/program, institutional and Trustee goals and priorities. The plan is developed by the faculty member in consultation with the department chair and agreed upon by the faculty member and the chair. In the case of a chair, the comprehensive development plan will be developed in consultation with the dean and agreed upon by the chair and dean. Changes reasonably required to address unanticipated conditions, faculty reassignment and opportunities may be incorporated in the plan during each annual goal-setting meeting by agreement of the chair or dean and the faculty member. In the event of a disagreement between the faculty member and chair
(1)	Service to the department, and/or the school, and/or the College; and,
(2)	Typically unpaid public service to community and/or professional organizations which benefits the College.
Chair Administrative Duties: Department chairs will also be evaluated on chair duties as described in section V. J.3.a-g.
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concerning the content of the comprehensive plan, the dean will make a final decision. This decision will be made after working collaboratively with both parties. In the event of a disagreement between the chair and the dean concerning the content of the chair’s comprehensive plan, the Vice President for Academic Affairs will make a final decision. This decision will be made after working collaboratively with both parties. Only the final, approved plan will be included in the document.
(4)	Annual evaluation summary sheets for the previous four years, including the chair’s comment sheets, along with a summary table of the ratings given each year for teaching, advising, professional development, service and the composite score. Also included will be all evaluation sheets for peer/chair classroom observations for classes evaluated during the review period.
Any alterations, additions or deletions made to the document must conform with the language of Section VII.D.2
Evaluation: The comprehensive evaluation shall assess a tenured faculty member’s cumulative performance in each performance area, including the results of his/her annual performance reviews, for the entire comprehensive evaluation period. Progress toward achieving the goals and objectives established by the comprehensive development plan will be assessed. The criteria set forth in subsection 4 above and identified in the annual evaluation summary sheets will be applied to the Document by all reviewers, who will use their best academic judgment to determine whether the faculty member’s performance in each performance area is satisfactory over the five-year cycle. Guidelines developed by each department and program, and approved by the department/program faculty, the chair or director, the dean, and the Vice President for Academic Affairs will provide standards for the interpretation and application of the criteria to the academic discipline. The criteria described in subsection 4 will serve as the basis for the departmental guidelines.
(1)
(2)
An “Exceeds Standards,” “Meets Standards,” or “Needs Improvement” rating will be used for evaluation of each performance area. The rating in each performance area shall be determined in accordance with the scale set forth in subsection V.G.2.
The faculty member being evaluated under post-tenure review will have two options for annual review in the post- tenure review year. The faculty member may elect not to
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participate in the annual review process for that year and if so, the faculty member will include the relevant information from the current year in the self-evaluation described in subsection 5.a.(1) above. Under this option merit pay for the year will be determined on the basis of his or her average ratings over the previous two years. The faculty member may elect to participate in the normal annual evaluation process.
(3)	Tenured faculty members who serve under full-time administrative appointments will not be subject to review under this policy until five years after resuming duties under a faculty appointment. The faculty member’s comprehensive development plan will be required 30 working days after returning to his/her faculty position.
(4)	The effect of the administrative duties of directors and other faculty reassigned for administrative duties will be considered when guidelines are applied in post-tenure reviews. The comprehensive development plan for such individuals will reflect only the activity related to their faculty responsibility and will not reflect the reassigned time for administrative duties. Department chairs who are candidates for Post Tenure Review will also be evaluated on chair duties, as described in section V.J.3.a-g., in the same proportion as the percentage of release time to serve as chair. The remaining percentage/weight will be specified as the same for other tenure track faculty.
Review Process:
(1)	The department chair or dean will submit the Post-Tenure Review Document to the department review committee upon receipt. The department review committee may be the standing department reappointment, promotion, and tenure committee, or a new ad hoc committee of tenured faculty members, if a majority of the tenured members of the department so elect.
(2)	The department review committee will attach its ratings and comments to the Document and submit the Document to the chair by the last day of February, simultaneously providing a copy of the evaluation and comments to the faculty member.
(3)	The chair will attach his or her ratings and the comments to the Document and submit the Document to the dean by the second Monday in March, simultaneously providing a copy of the evaluation and comments to the faculty member.
Updated 6/2010
80
(4)	No later than the last working day in March, the dean and the department chair will meet to discuss the Document.
(5)	No later than the first working day in April, the dean will attach the ratings and comments to the Document, and submit the Document to the College review committee composed of tenured faculty of each school. The School of Letters, Arts and Sciences will elect four representatives, and the Schools of Professional Studies and Business will each elect two representatives to this committee. The dean will simultaneously provide a copy of his or her evaluation and comments to the faculty member.
(6)	The College review committee will attach its ratings and comments to the Document, and submit the Document to the Vice President for Academic Affairs no later than the last working day in April, simultaneously providing a copy of the Committee’s evaluation and comments to the faculty member.
(7)	The Vice President for Academic Affairs will issue the final ratings and comments no later than the first day of finals, placing them in the Document and simultaneously providing a copy to the faculty member. In the event that the Vice President for Academic Affairs, after reviewing the Document, disagrees with the ratings of any previous reviewer, the Vice President for Academic Affairs shall confer with the dean, the department chair, and any other reviewer the Vice President for Academic Affairs deems necessary, before issuing the final ratings and comments. In the event that the Vice President for Academic Affairs’ final rating is average or worse, the Vice President for Academic Affairs will provide a written detailed rationale, specifying: all points of disagreement; the relevant parts of the criteria and standards from the departmental guidelines which the Vice President for Academic Affairs applied; the pertinent parts of the Document that were considered; and the deficiencies which form the basis of the Vice President for Academic Affairs’ decision. The Vice President for Academic Affairs’ decision will be final unless it is appealed.
(8)	In lieu of Step 3 for department chairs, the dossier shall go to the school department chair review committee. The school department chair review committee will make appropriate recommendations to the college review committee based upon a review of the dossier with particular attention given to the chair duties. The vote must
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Appeal
be recorded on the cover page of the dossier. The timeline given to this step will replace the department chair timeline for regular faculty. Each school department chair review committee shall have no fewer than three elected members who shall be tenured chairs within that school.
a.	A faculty member who has received a “Needs Improvement” rating from the Provost in any performance area may appeal the rating under the following procedure.
b.	Appeals may be initiated by delivering to the President within 10 working days of the Vice President for Academic Affairs’ final rating, a written notice of appeal, which specifies the errors in the Vice President for Academic Affairs’ analysis and identifies the criteria, guidelines and evidence from the Post-Tenure Review Document that the faculty member relies upon to support a “Meets Standards” or higher rating in the particular performance area(s). The faculty member may also submit the written statements of other tenured faculty members who wish to support a “Meets Standards” or higher rating for the faculty member, based on the Document, the criteria and the guidelines.
c.	The Vice President for Academic Affairs will review the notice of appeal and supporting documentation. If the Vice President for Academic Affairs finds them persuasive, the rating will be changed; in which case the appeal process shall terminate. If not, the Vice President for Academic Affairs will respond in writing, to the faculty member’s notice and supporting statements no later than 10 working days after they are submitted to the President.
d.	An appeal committee will review the record, including the Document, the notice of appeal, and the Vice President for Academic Affairs’ response, and make a written recommendation to the President. The appeal committee will consist of five tenured faculty members; one chosen by the appellant faculty member, the chair of each school’s Reappointment, Promotion and Tenure Committee and the chair of the Faculty Senate Reappointment, Promotion and Tenure Committee. None of the members of the appeal committee shall have previously reviewed the Document.
If any Reappointment, Promotion and Tenure committee chair cannot serve, that Reappointment, Promotion and Tenure Committee will elect another representative. The committee will elect a chair of the appeal committee. The appeal committee will convene within three working days of the President’s receipt of the Vice President for Academic Affairs’ response to the notice of appeal. The committee shall review the written record and submit
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a written report and recommendations to the President within 15 working days thereafter.
e.	The President will meet with the appeal committee and review their recommendation. The President will issue a written decision to the faculty member and the Vice President for Academic Affairs within five working days after meeting with the appeal committee. The President’s decision as to the rating shall be final.
f.	The 10-day time for filing a notice of appeal shall be extended to the beginning of the fall semester by the President for good cause, including but not limited to the unavailability of other faculty members who would otherwise be willing to submit written statements. The faculty member must submit a written request for an extension demonstrating good cause, within the above 10-day time limit.
Post-Tenure Performance Improvement Plan
If a faculty member is rated “Needs Improvement” in the post-tenure review process in any performance area, a post-tenure performance improvement plan (the “Plan”) will be developed which addresses only the area(s) of teaching, advising, professional development or service for which a “Needs Improvement” rating was received as follows:
a.
b.
The chair, in consultation with the faculty member and the department review committee will develop a proposed Plan within 90 days after a final rating of “Needs Improvement”.
The Plan will:
(1)	Establish specific goals and requirements, based upon the post-tenure review criteria and the department guidelines, which are designed to assist the faculty member to meet the post-tenure review criteria and achieve a “Meets Standards” rating;
(2)	Describe specific actions to be taken by the faculty member that are designed to help the faculty member achieve the goals; and,
(3)	Specify that the Plan’s goals be met by a specific evaluation date, not to exceed three years from the date the Plan is approved by the dean (or the Vice President for Academic Affairs, in the event of an appeal).
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c.	The chair will review the proposed Plan with the faculty member and submit it to the dean with the faculty member’s comments.
d.	The dean, after consultation with the chair and the faculty member, will approve the Plan as presented, or modify the Plan and provide copies of the final Plan to the chair and the faculty member.
e.	A faculty member who is dissatisfied with the Plan as approved or modified by the dean may appeal to the Vice President for Academic Affairs by submitting written objections to the Plan within five working days of receiving the dean’s decision. The Vice President for Academic Affairs may modify the Plan, after consultation with the dean and the chair.
f.	Any continuous service requirement of the Plan will be adjusted to the extent necessary to accommodate exceptional circumstances that are inconsistent with such a requirement, including cases in which the faculty member qualifies for forms of extended leave such as maternity leave, family leave, or disability leave.
Performance Under the Improvement Plan
a.	The dean, in consultation with the chair of the department review committee, will review the faculty member’s performance under the Plan, and the dean will make a final determination whether the faculty member has satisfied the terms and conditions of the Plan.
b.	A faculty member who satisfied the terms and conditions of the Plan will be rated “Meets Standards” as of the evaluation date of the Plan. The faculty member shall begin a new five-year cycle of annual performance reviews and periodic comprehensive evaluations.
c.	A faculty member who fails to satisfy the terms and conditions of the Plan with respect to any performance area will be subject to sanctions as specified in Sections XIII and XV of this Handbook. Sanctions or termination shall be appealable and must follow the due process procedures in Sections XIII and XV of this Handbook.
d.	A faculty member who is under a Performance Improvement Plan remains subject to generally applicable criteria, guidelines, and expectations of performance. However, such faculty members will have the option of submitting an annual evaluation in March of each year (while on the Improvement Plan) or deciding not to submit the annual evaluation. If an annual evaluation is not submitted for review, no change of pay will occur for the next academic year. If an annual evaluation is submitted, the next year pay increase will be in accordance with the annual evaluation rating.
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9.
Implementation
a.	Following their first post-tenure review, tenured faculty members will be re-evaluated every five years or each five years after his/her last successful promotion application. Unsuccessful promotion applications will not interrupt the five-year review cycle. A comprehensive development plan for the next five-year cycle will be presented to the chair for approval at the annual goal setting meeting in the fall after the post-tenure review or successful promotion application.
b.	Until a five-year cycle is established, documentation for post- tenure need only reflect activity and achievements since the development of a comprehensive development plan in September 1998. Supplementary material including evidence of promotion within the five years prior to the post-tenure review and the composite evaluation ratings for the five years prior to the post- tenure review should be included until a five-year cycle is established.
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