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1. Introduction

The English Department is committed to fulfilling its roles and obligations as an integral component of the College of Humanities and Social Sciences and North Carolina State University. The mission of the College of Humanities and Social Sciences is to serve the residents of North Carolina and meet the challenges of the 21st century by educating our students to be future leaders and responsible citizens with a distinctive willingness to engage in the life of their communities, their state, and their nation. Within the College of Humanities and Social Sciences, the English Department has a multidisciplinary research and educational function encompassing literature, rhetoric and composition, professional and creative writing, linguistics, journalism, film, and teacher education. We seek to maintain and be recognized as maintaining excellent undergraduate and graduate programs, and to maintain a quality of research and professional activity that warrants and receives respect nationally in the profession. This document provides information regarding the rights and responsibilities of faculty members in the English Department, pursuant to reappointment, promotion in academic rank, and/or the conferral of tenure, and is supplementary to the NC State University Academic Tenure Policy found at: http://www.ncsu.edu/policies/employment/faculty/POL05.20.1.php.

Standards of the English Department are consistent with standards of both the College of Humanities and Social Sciences and North Carolina State University. Permanent tenure at any rank may be conferred only by action of the Board of Trustees.

2. Areas of Faculty Responsibility

The three areas of faculty responsibility are teaching, scholarly and/or creative activity, and service. 

Evaluations of the quality and quantity of professional accomplishments in all three areas will be used to make decisions concerning reappointments, promotions, and the granting of tenure.

Evidence of teaching performance is normally demonstrated through student evaluations; recent observation of teaching by a tenured faculty member; syllabi and other teaching materials constituting a teaching portfolio (which may contain web material); course and curriculum development; teaching innovations; teaching awards; student achievements; and evidence of effective participation in advising and mentoring students, including directing graduate theses, projects, or dissertations. 

Standards in regard to scholarly and/or creative accomplishments are specified in Section III below for reappointment, for tenure, and for promotion to associate professor and professor. 

Significant service to the department, university, and profession is expected once tenure is conferred and in order to merit promotion to the rank of professor.

3. General Standards

3.1. Overview

3.1.1. The English Department seeks to appoint and retain as members of the faculty those individuals having the highest qualifications as demonstrated by their performance in teaching, including the ability to direct graduate study; in scholarly or germane creative activity; and in service to the department, university, and profession.

3.1.2. A faculty member's cumulative record of scholarship, teaching, and service is considered in all tenure and promotion cases. Because North Carolina State is a Research I university, a continuous record of scholarly or creative publication is expected.

3.1.3. Work in progress is not by itself sufficient evidence of significant research or creative activity. Promotion and tenure is based on published work, or on a combination of published and accepted work that has proceeded through a stage of review at which publication is assured.

3.1.4. Candidates are to identify collaborative work and include an explanation of the candidate's contribution to the overall effort.

3.1.5. Candidates are to properly cite work that is an adaptation and include the source of the original work.

3.1.6. As evidence of the quality of their work, candidates may include the following information to the extent it is available: reviews and citations of their work; editorial boards, acceptance rates, and other indicators of the quality of the presses, journals, and conferences where their work appeared.

3.2. Standards

The English Department evaluates candidates for reappointment, tenure, and promotion on the basis of the quantity and quality of their professional accomplishments in teaching; scholarly/creative/ and/or journalistic publications; and university and professional service. A more detailed description of the department standards for reappointment, tenure, and promotion follows:

The English Department generally expects faculty to demonstrate continuing achievement, appropriate to their subdiscipline within English studies, in the following areas: 1) scholarship, creative work, and/or, journalistic publications; 2) teaching at the undergraduate and graduate levels; and 3) service to the department, college, and university, and to the profession. The Department evaluates candidates for reappointment, tenure, and promotion on the basis of the quantity and quality of their accomplishments in these areas, each of which is further defined as follows: 

3.2.1. Faculty throughout their careers should pursue a program of professional development resulting in publications and nationally visible activities that contribute to the generation of knowledge in their special fields or in the publication of creative work. The department normally values, differentially, 

3.2.1.a. The publication of peer-reviewed, single-author scholarly, creative, or journalistic books (see section VI for guidelines for determining the equivalent of a book); 

3.2.1.b. The publication of edited texts, translations, book-length annotated bibliographies, and major electronic archives; 

3.2.1.c. The publication of edited collections of scholarly essays, in the form either of single volumes or special issues of scholarly journals, or edited anthologies of creative work either as single volumes or special issues of creative periodicals; or the on-going editing of scholarly or creative journals; 

3.2.1.d. The publication of textbooks; 

3.2.1.e. The publication of refereed articles in professional journals or refereed chapters in books, or of refereed creative and journalistic work in suitable periodicals and collections, or of major review essays; 

3.2.1.f. The receipt of major honors and awards, including fellowships and research grants; 

3.2.1.g. The delivery of scholarly papers or creative work at conferences, the presentation of invited papers and lectures, and the writing of reviews for tenure and promotion cases at other universities or as an external reviewer of programs and curricula; 

3.2.1.h. The publication of book reviews, dictionary and encyclopedia entries, and article-length annotated bibliographies; 

3.2.1.i. The development of field-specific Web sites that reflect scholarly expertise and engagement; and

3.2.1.j. The holding of offices in professional organizations and membership on editorial and advisory boards to scholarly or creative or journalistic book series and/or serial publications.

Because collaborative publications take such a variety of forms, individual collaborative work is assessed on the basis of quality, as judged by colleagues in the department and external evaluators, and the candidate's contribution to the overall effort. 

In evaluating scholarship in electronic forms, the Department generally follows the recommendations of the MLA's Committee on Computers and Emerging Technologies as set forth in "Guidelines for Evaluating Work with Digital Media in the Modern Languages" (2002; available at: http://www.mla.org/resources/documents/rep_it/guidelines_evaluation_digital Refereed electronic publications will be considered equivalent to print publications.

For the purpose of RTP, a book, monograph, article, or edited text will fulfill departmental standards only when it is either published (either in traditional or electronic form) or has proceeded through a stage of review at which publication is assured. 

For purposes of evaluating textbooks, especially in Composition, the Department generally adheres to the recommendations of the MLA Commission on Writing and Literature, that departments consider such textbooks "as the equivalent of other scholarly books, measurable like scholarly books according to rigorous intellectual standards" (Profession 88. [New York: MLA, 1988], p. 73).

3.2.2. The department expects its faculty regularly to teach undergraduate and graduate courses, as assigned by the department head and in the numbers designated in her or his contract. "Teaching" includes traditional classroom teaching as well as the teaching of departmentally approved distance education and online courses, wherever these can be evaluated formally by the department. It also includes the advising of students and the direction of honors theses, masters theses, capstone graduate projects, and Ph.D. dissertations (both within and outside of this university), as well as membership on committees for such theses and dissertations. Support for the teaching record will include student evaluations, course syllabi, peer observations of classroom teaching, and other materials demonstrating teaching excellence that a candidate and head agree are appropriate to include in the file. As a general guideline, individual items on student evaluations with scores consistently below departmental averages may be cause for concern. 

3.2.3. Service to the department, college, and university may take a variety of forms, including administrative work, committee work, and work in outreach programs, and in activities such as program evaluations and external reviews, reviewing P&T cases beyond the Department, service on national committees, commissions, and task forces, and the like. The Department Voting Faculty has RPT personnel work mandated by the University. Service can be assessed quantitatively from evidence provided in the dossier and qualitatively by department and university colleagues. In the case of administrative service, faculty will have the opportunity to respond to administrative evaluation surveys about faculty serving in administrative positions in the department. 

4. Standards for Reappointment as Assistant Professor

The initial appointment at the Assistant Professor level is for four years. In the third year, the Department Voting Faculty evaluate the candidate for a renewal appointment of three years at the level of assistant professor. The evaluation focuses on the candidate's performance in the following areas of faculty responsibility: 

Evidence of effectiveness in teaching. This is the first requirement for reappointment. General standards for evaluation are described in Section III.B.2 above.

Documented evidence of scholarship of a quality and quantity that suggest a trajectory toward the requirements for promotion to associate professor with tenure. For most areas represented in the Department, such evidence will include material listed in 3.2.1 (a-e) above. At a minimum, the candidate should have at least some publication(s) as described in 3.2.1 (a)-(e). Optimally, documented evidence of one or more major scholarly or creative works in progress is also expected.

Evidence of service at the department, college, and/or university levels. Some service is normally expected of untenured faculty members (see 3.2.3), but most of their time should be spent on professional development, that is, on teaching, research, and writing.

5. Standards for promotion to associate professor with tenure

Evaluation for promotion to associate professor with tenure focuses on the candidate's performance in the following areas of faculty responsibility:

5.1. A consistent record of effective teaching, documented as described in II and III above.

5.2. A consistent record of research, creative, or journalistic activity and publication in the candidate's chosen field. In the realm of scholarly research or creative or journalistic work, for promotion at this level the department expects, at the minimum, the publication of a significant, peer-reviewed book or monograph, or alternatively, a number (5-6) of substantial articles in refereed scholarly journals and/or collections of essays; or, in the case of creative writers, the equivalent amount of significant publication; or, in the case of journalists, an equivalent amount of publication in respected newspapers and/or magazines, as specified in 3.2.1 (a-e). Candidates should give priority to professional activities in their primary field, based on their original Statement of Mutual Expectations.

5.3. Involvement in service as appropriate for this level (see 3.2.3). 

6. Standards for promotion to professor

Promotion to professor depends upon continued professional development and achievement as reflected in research, teaching, and university and other professional service. When the candidate has served at the associate level for a number of years, he or she will explain why the case is coming forward at this time. The evaluation focuses on the candidate's performance in the following areas of faculty responsibility:

6.1. Documented effectiveness in teaching at both the graduate and undergraduate levels offered within the Department, and chairing and directing research in the Department's graduate programs.

6.2. Distinguished achievement in research, scholarship, or artistry. Such achievement must represent significant accomplishments beyond the credentials submitted for promotion to associate professor. This level of accomplishment may be achieved through the publication of two books or their equivalent (one book or its equivalent published since promotion to associate professor), but it may also be achieved through combinations of items in 3.2.1 (a-e) that collectively represent a substantive, coherent body of work of national or international significance.

6.3. Documented record of sustained service through participation on committees and in other activities available within the university, as well as appropriate activities locally, regionally, nationally, and internationally.

7. Procedures for RPT Review

The preparation of a case for promotion with or without tenure represents the collective efforts of the department head, the Department Voting Faculty, and the candidate. Although the RPT committee ensures that the candidate's material meets the general preparation guidelines, the candidate bears the greatest responsibility for gathering and preparing his or her own scholarly,teaching and service-related materials, and organizing these materials in the promotion dossier for review by the Coordinating Committee and the Department Voting Faculty.

7.1. Review Schedule

March 15: 

The Department Voting Faculty elect the three-member Coordinating Committee for Promotion and Tenure. 

Eligible or required candidates for promotion are identified.

April 15: 

The candidate begins preparing the dossier.

External evaluators are identified by the candidate, and the presentation committee, and the Head.

May 1: 

The Head sends individual letters to external evaluators.

The candidate's materials are mailed to external evaluators as soon as possible and generally no later than the end of the month.

September 1: 

External evaluators' letters are due.

7.2. Selection of External Evaluators for Tenure and Promotion Cases

In all cases of either tenure or promotion the judgment of external evaluators will be solicited. Procedures for securing these evaluators are as follows:

Five external evaluators are expected for all tenure and/or promotion decisions; six letters are solicited to guarantee the expected number of letters.

The candidate for tenure and/or promotion is asked to submit 3-4 names of prospective reviewers to his/her presentation committee. The committee supplements the candidate's list with several other potential reviewers. The candidate can protest the recommendations of the committee for cause. Consultation with the Head continues until six reviewers, acceptable to the candidate, the committee, and the Head, have been secured, reflecting a balance between those nominated by the candidate and the presenter/Head. The presenters insure that the reviewers for each candidate can offer a fair and objective assessment and reflect high standards in the candidate's discipline.

The Department Head writes a formal request to each reviewer whose willingness to participate in the review has been initially secured by the presentation committee. In consultation with the presentation committee, the candidate chooses the most important publications to be sent to the outside reviewers. This selection of work is normally photocopied or purchased and mailed at Departmental expense. 

The Head's letter follows a standard format. 

After the evaluators' letters have been received, if there is a need for clarification concerning the content of a letter, the Head communicates with the letter writer to seek clarification.

In cases where a request for promotion is turned down, if the request is resubmitted during a subsequent year, updated letters from external evaluators must be requested. Candidates, however, are free to include in their file copies of letters from previous applications for promotion. Under North Carolina law, the candidate may request the opportunity to read the letters at any time.

8. RPT Review Committees of Department Voting Faculty

8.1. Tenured Associate and Full Professors make reappointment recommendations and tenure and promotion recommendations to the rank of Associate Professor.

8.2. Full Professors make tenure and promotion recommendations to the rank of Full Professor.

9. Department Voting Faculty Procedures on Personnel Matters 

9.1. Coordinating Committee and Presenters: Each year the Department Voting Faculty elects a Coordinating Committee for Tenure and Promotion. The Coordinating Committee consists of one full professor elected within rank, one associate professor elected within rank and one member of either rank elected at large. The Coordinating Committee is responsible for appointing a two-person Presentation Committee for the file of each candidate seeking promotion to the rank of Associate Professor, a one-person Presentation Committee for the file of each candidate seeking promotion to the rank of Professor, and a one-person Presentation Committee for all reappointments. As far as possible the Coordinating Committee tries to match the sub-discipline(s) of the presenter(s) with those of the candidate. The Coordinating Committee works with the presenter(s) in the spring to handle questions concerning outside review letters, during the summer to prepare the summary of teaching evaluations and advise on the contents of the dossier, and in the fall to ascertain that all candidates' files, presentations, and the DVF statements are in the best possible order for review at all levels of the tenure and promotion process. The Coordinating Committee will also advise the Head on setting the schedule for bringing the reports on candidates to the Department Voting Faculty.

9.2. Faculty responsibilities and meetings to discuss RPT cases: Personnel matters require that faculty (1) read the relevant materials (RPT dossiers, drafts of annual and post-tenure reviews), and (2) participate in discussion at two consecutive meetings at which all faculty will be encouraged to express their judgment.

9.3. Presentation of RPT cases to DVF: The faculty presenting RPT cases should present a review, highlighting achievements in teaching, research and service. The presenters are also charged with reviewing all the pertinent information available, including negative as well as positive teaching evaluations, reviews of work, and other relevant material.

During the first of at least two discussions by the Department Voting Faculty of each candidate's RPT file, the presentation committee or individual presenter will give an overview of the candidate's file. The presentation will be limited to 10-15 minutes, to be followed by a general discussion by Department Voting Faculty Professors at which all faculty will be encouraged to speak.

The presenter(s) will provide (along with their oral presentations), a preliminary, informal draft summary of the case. The draft will be placed with other confidential tenure materials available for the Department Voting Faculty to review. This draft, not to exceed two single-spaced pages, will be used along with the oral presentations and information gathered during discussions and balloting to guide the creation of the final, formal Department Voting Faculty written assessment that accompanies the RPT files as they move through the review process at other university levels.

9.4. RPT Voting and Ballots: It is expected that all eligible voting faculty, which will include faculty on leaves, will vote on tenure and promotion. Any eligible faculty member not scheduled to be in residence who does not wish to vote should notify the head of the department at the beginning of the academic year in question. The Head will notify all faculty not scheduled to be in residence that they have this option and ask them to provide a letter by the beginning of each semester or year in question. This will allow the Head to explain these missing votes.

A written ballot will be distributed at the end of the second discussion to faculty in attendance. Faculty who for serious professional or personal reasons cannot attend the second meeting will inform the Head of their absence and be given a ballot. Ballots may be placed in ballot box at end of second meeting; all ballots will be due in ballot box in at noon on the day after the second meeting. In order that the DVF written assessment reflects the full range of votes cast, faculty are expected to make a brief comment on the ballot about the basis of their vote.

9.5. Preparation of DVF written assessment: In consultation with the Coordinating Committee, the Head will appoint two faculty members (who did not present the RPT case in question) to prepare the Department Voting Faculty written assessment for RPT cases. This assessment will be written so that it can be readily understood and appreciated by RPT committees and administrators in the college and university faculty and by administrators who are not specialists in the various sub fields associated with English studies. The DVF assessment will be based on faculty discussion at the two meetings, the written statement by the Presenter(s), and on written comments on ballots, and will be made available for review and emendation by the Department Voting Faculty.

